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If you don't understand people, you don't 
understand business.

-Simon Sinek-

100% of customers are people
 100% of employees are people 

100% of investors are people
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CULTURE DESIGN THINKING
INSPIRATION

IMPLEMENTATION

IDEATION

EMPATHIZE IDEATEDEFINE PROTOTYPE TEST
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A catalyst for High-Performance 
Teams through inclusive leadership



THE
ROOTS

OF
INCLUSIVE
LEADERSHIP

VISION, STRATEGY, CORE VALUES, AND SYSTEMS

OUTCOMES

BELONGING, HIGH PERFORMANCE, 
INNOVATION, GROWTH

LEADERSHIP PILLARS
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LEADERSHIP
PILLARS
• Building Strong Teams

• Unite In Purpose

• Create Clarity

• Cultivate Resilience

• Deliver Results
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CULTURE IN MOTION
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Delivering Better Spaces 
Aboard the USS George 

Washington

Designing For 
Inclusion

Exploring the Black 
Experience with Power and 

Possibility
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Steelcase
Business Inclusion Groups (BIGs):

Driving Talent, Performance, and Impact

Three Highlights from Many Inspiring Stories



Thank you!

ISABEL MEDELLIN
Contact information: 
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